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Reading Planning Commission Meeting
January 6, 2020 – unapproved minutes

Present: Stephen Strait, Kevin Kaija, Kurt Voight, Jason Rasmussen, Jean Goldsborough

The meeting was called to order at 7:03 pm.

Changes to the Agenda – There were no changes. Clarification of changes and additions according to the guidelines of the Vermont League of Cities and Towns.

Minutes of Dec 2, 2019 Meeting – Kevin moved to approve the minutes, Kurt seconded and minutes were approved.

Minutes from the Public Hearing (Dec 2, 2019) – Kurt moved to approve them and Kevin seconded.  There was no discussion. The minutes were approved.

Mail and email – none.

SWCRPC Reports – Jason reported they are working with other organizations in the Upper Valley on a housing study. A survey will be coming out to get opinions on housing issues and the RPC would like to get at least 5% return from Reading residents.  There may also be some focus group meetings to get representation from all types of people in the community. Brief discussion how to best get the feedback besides just electronic communications.  Stay tuned. 

Energy Committee – Kevin says the committee will meet the 3rd Thursday of the month, 7 pm, probably at the firehouse. Open meetings, agendas and minutes will be posted on the town website. 

Other ways to document meetings – Kevin made a motion that PC investigate the use of digital media to record meetings, seconded by Kurt.  Discussion: What are the legal requirements?  It is thought that minutes still must be written but just the very basic information is required and recordings may be made available to supplement.  Kevin talked to John Malcom who said he is willing to provide Technical Support to the PC for this purpose. Discussion on various methods, distribution via a website, live stream, etc.   Need to research rules, requirements or guidelines for how best to record to identify who is talking, etc.  Jean said she has been talking with Robert Allen to learn more about the Town’s website and how it may or may not be suitable to store and distribute this media.  She said there are lots of ways to accomplish this.

SWCRPC Review and Discussion– Jason reviewed the Municipal Planning Grant summary from the Dept. of Housing and Community Development.  PC has until the end of May 2021 to complete the plan. Jason outlined the steps and scope of work for complying with the grant as the PC begins the Town Plan re-write.  The RPC is available to help with various parts of the process.  The RPC’s website provides links to documents and drafts of everything being written so the public can see updates during the process.

Jason reviewed the Project Schedule he drafted.  Steve thinks it might be good to have a meeting or 2 that addresses some of the comments that came back from the survey. Lots of comments about having a café – Steve feels that would be difficult when considering factors that affect the viability and financial stability of a small business like that.  Maybe in the kickoff meeting, we invite local realtor(s), Lister(s), town business owners, etc. to provide insight that would address public comments, especially regarding the village center.  Then another meeting can address the more rural parts of the town (with speakers/experts in forestry, agriculture, etc.)  This can help the PC in the writing of the chapters.  The RPC can help or not if we choose.  Kurt asked about the timing of this as it relates to the upcoming PC meetings that begin the real work of the chapter re-writes.  It was agreed the February meeting will be the Kickoff Meeting and we will invite speakers to the March meeting (based on availability.)  Steve and Kevin will contact Listers and realtors for availability at the March meeting.  At subsequent meetings, we will invite other guest speakers and review the survey results. These presentations and discussions would be scheduled as a part of the regular monthly PC meetings.  Steve made a motion to change the March 2 meeting to March 9th to eliminate the conflict with the room space for the setting up of voting the next day.  Kurt seconded, all in favor.  The March meeting is on the 9th.  

Jason told us that under State law RPC must consult with Towns regularly to know what the towns’ needs and issues are so the RPC can help.  He asked if there are other issues he is not aware of that they can help with.  Kevin asked for help on Application for Financial Assistance for Municipal Waste Water Feasibility Study.  Yes, RPC can help.  Email Jason if you can think of anything else that we might ask the RPC to help with, regardless if related to the Town Plan. Note that the State added a new requirement that the PC actively implements the Town Plan.

Is there going to be a name change for the SWCRPC? This is in progress so no official name change yet.

Other Business – none

Next Meeting –February 3rd at 7 pm.

Adjournment – adjourned at 8:23 pm. 


Respectfully submitted,	
Jean G. Goldsborough, Recorder

