[bookmark: _GoBack]Reading Energy Committee – Minutes
January 19, 2015 at 6:30 pm at the Reading Public Library
Present: Becky Basch, Jean Goldsborough, Adam Kozlowski
1. Energy Committee status – The Selectboard has said that they will be making appointments after Town Meeting. Becky has expressed interest in being the town’s Energy Coordinator. She has recommended to the SB that they appoint an Energy Coordinator and that the committee be Ad Hoc until others decide how much time they want to commit to energy committee projects. Anyone interested in being on the committee (formal or ad hoc) should let Becky know before the Selectboard makes their appointments in March.
2. Correspondence/project ideas
a. Infrared Camera – Adam Kozlowski has been looking into the cost of infrared cameras that can find sources of heat loss in buildings. His idea is to purchase one (through grant funds) for the Town and keep it at the library so people can sign it out. He has not yet found any grant programs that will fund equipment.
b. A representative of Vital Communities and also energy coordinators from Weathersfield and Cavendish have asked if Reading (and Windsor) want to partner to participate in the Solarize the Upper Valley program. Becky said that she would go to the informational meeting about the program. 
c. Solaflect – A company that makes solar trackers and also sells power from solar fields in other locations would like to meet with the Reading Energy Committee. The group decided to look into what Solaflect offers before agreeing to a meeting.
d. Vermontivate – Becky was contacted by a nonprofit that has created an energy efficiency game. Jean said that she would look into this further. 
3. VECAN Conference Report – Becky and Jean went to the VECAN conference in Fairlee in December and gathered a lot of good information on what other energy committees are doing. Jean provided information on Benchmarking  (through Energy Star). 
4. Project List – Becky handed out a first draft of a project list. Projects that members will start working on are as follows:
a. Education
i. Tony has agreed to provide a space in the library for brochures and other information, and can show documentaries if we find some we want to show
ii. Becky will contact Calista about posting info on the Town website and in the Informer
iii. Adam will create a matrix of info on energy audits – i.e. what are the options and providers and cost 
iv. Jean will create a matrix of solar providers – what they offer, possible cost differences, financing options. 
v. Town meeting – We will try to have a table at Town Meeting with the information we put together and a survey asking people what they would like to learn about energy in the coming year. 
b. Weatherization
i. Becky will contact Commons Energy to see if they would work with Reading. She will also talk to the School Board to see if they are on board with getting an energy audit and possibly embarking on energy efficiency projects
ii. Adam is working on a matrix of information for residences on where to go for energy audits
c. Solar
i. Becky will look into companies that can look at the town buildings and school to determine the size and cost of systems that would work on these structures. 
ii. We will include a question on Community Solar on the Town Meeting survey
iii. Jean will create matrix of information on providers of residential solar and what these companies have to offer

5. Next Meeting – Those present agreed that 3rd Mondays work for meeting, so the next meeting is scheduled for Monday, February 16th at 6:30 p.m. Becky will confirm with Tony that the library is available. 
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