Town of Reading Vermont
Cemetery Commission Meeting Minutes – Unapproved 
24 January 2018
Reading Town Hall

Meeting was called to order at 6:03 p.m. 

Present was Commission member Adam Kozlowski (Chair) and Esther Allen from the town office.  Adam took minutes. 

Changes to agenda:  None

Review and approve previous meeting’s minutes was postponed due to lack of quorum. 

New Business
Maintenance related items:
· It was generally decided to postpone discussion of maintenance related agenda items for when Kevin and Susan could be present.  

Records/Admin related items:
· Monthly report on funds:  Being half way through the year and the time of year when the town report is being finalized, Adam and Esther reviewed the year-to-date status of funds spreadsheet to insure all FY 18 budgeted items and expenditures were accounted for.  Everything looked satisfactory.
· Cemetery budget for FY19 was submitted for the December deadline.  Funds were again requested this year to support regular maintenance and repairs/improvements to town cemeteries ($12,980).  This amount will be part of the town budget voted on in March on Town Meeting Day.

Meeting was adjourned at 6:30. 

Meeting minutes respectfully submitted,
Adam Kozlowski
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