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Reading Planning Commission Meeting
February 3, 2020 – unapproved minutes

Present: Stephen Strait, Kevin Kaija, Kurt Voight, Jason Rasmussen, Kathy Callan-Rondeau, Ken Cox, Jean Goldsborough, Barbara Thaeder, Erin Grogan.

The meeting was called to order at 7:02 pm.

Changes to the Agenda – Steve suggested we do the latter agenda item to review the survey while public attendees are here so they need not stay for the entire meeting.

Minutes of the January meeting – January minutes did not show a result of the motion made by Kevin to investigate alternative forms of recording meetings.  It was agreed that after discussion all members voted unanimously to approve the motion.  Kevin moved to accept the January minutes with this change, seconded, all were in favor.

Plan for the March meeting 
1. Jason presented some visual slides to review the SWCRPC website and the location of documents related to our Town Plan. 
a. Review of Project Outline which shows the sequential steps or phases of project work.
b. Proposed Project Schedule. Steve has invited some realtors and the Listers to the March meeting.  After that work can begin on the chapters as it pertains to what is learned.  A second meeting having to do with the more rural part of the Town will guide us in that part of the planning. Education is generally addressed in Chapter 4 and somewhat Chapter 7.
2. Review of survey results with highlights
a. Reading Informer ranked high in usage for people staying informed.  Calista has said she is willing to distribute the Informer by email if requested so maybe this should be promoted to residents to increase distribution of information, meeting notifications, etc.
b. The results of the question on natural resources seem similar to the previous year.  Steve suggested we look at that more closely.
c. Q#9 - regarding the meaning of “rural character” – these will also guide in the planning.  Jason is curious if the survey represents enough of the population.  Kurt commented that some people he has spoken to have expressed the school as being an important part of the community.  This question using the term “rural character” may be subject to extremely varied interpretations, affecting the answers.
d. Energy questions showed a lot of support for energy efficiency including solar energy.
e. Housing questions – more than half felt our current housing stock is inadequate.  Housing needs opinions were expressed in the survey with more detail. Kurt commented that the current housing stock that has sold recently has been existing dwellings, not new construction.  Kathy commented on how the septic systems are rated for use by the number of bedrooms so that some larger homes could serve to be divided into “homes” within one larger house structure. Steve thinks subsidized housing projects are needed to bring more affordable housing to the town.  The answers will be challenging. 
f. Q#33 - respondents seemed to want crosswalks but not sidewalks – this doesn’t jive.  The desire for septic systems received the highest responses.
g. Childcare and education questions showed this as a major issue.  The school continues to be a topic of great interest in the community.
h. Q#40 issues of greatest concerns – This was an open question.  Kathy had done her own consolidation of the issues data and found the order of concern to be roughly: 1) school issues, 2) attracting new residents and businesses, 3) taxes, and 4) housing. Kevin commented that the school is no longer owned by the Town (it is now the school district’s property).  Should we have a separate chapter on Education?  Steve thinks it can be addressed wherever it fits in the plan.
i. Steve thinks another way to ask this question might be “why are people who have lived in Reading for a while still living here and why did people move here?”
ii. Some discussion on broadband access as a problem for staying power or attracting new residents.  Many people rely on it in order to work and without enough interest in ECFiber expansion in Reading, improvement is not on the near horizon.  
3. Jason asked members if they like the current plan format, length, detail, etc.  Ken is pretty happy with the format at least as it relates to the chapters he is responsible for.  Steve feels any trimming of unnecessary words, eliminating redundancy and increasing clarity is always a good thing.  Ken commented that if it is too vague it leaves room for a lot of interpretation by lawyers.  It was agreed the Goals and Action Steps format seems to work.  Kevin sees room for some new content as well. Additional discussion:
a. Would you be interested in a Health Chapter (not present currently?)   The Mt. Ascutney Prevention Partnership is willing to help us with that.  Could contain issues such as tobacco, alcohol, marijuana, aging, etc.  Steve asked Jason to get more info from that organization to see what would be explored.  
4. SWCRPC has been working some on data and maps. Those maps are available on their website. Link is swcrpc.org/reading-town-plan 
5. All are encouraged to take the Keys to the Valley housing survey that was sent around by Jason.  Kathy will post the link again on FPF.  

Reports 
1. Kathy gave a brief update on the RPC
2. Energy Committee (Kevin)– there was a scheduled meeting that was canceled due to lack of quorum. Next meeting Feb 20th, 7 pm, at the fire hall.

Mail and email - none


Updates on documenting meeting discussions other than written minutes -    Kevin reported about some of the information from John Malcolm.  An example given is a software solution called Zoom that allows up to 100 attendees who dial in; recording meetings, mute, etc.  Pricing $15/month or $40/mo to save the recordings ($800-900/year) could be linked to Town Website.  Estimated cost $1,000.  Jean commented on various ways to record and save recordings of meetings “on the cheap.” Members discussed what the purpose or goal of recording meetings.  There are many potential benefits and if we started simply with free software, hardware and storage solutions it might serve as a good pilot.  Jean meeting with Esther Allen later this week to discuss the Town website which may shed light on whether audio recordings can be stored there or not.  The group agreed to use Jean’s smartphone voice recorder to record the remainder of this meeting to see what the audio quality is like.  Jean will report back on that on or before the next meeting.

Other Business –
1. Steve requested a copy of the new Zoning ordinance from Jason who will get that for us.  
2. Kevin asked if the Town gives out paper copies of the Town Plan or Zoning Ordinance. Steve thinks Calista has a copy in the clerk’s office but we should find out.  It would be good if there was a hard copy that could be given or loaned out.
3. Ken and Steve got an email from someone connected to Hall Art Foundation requesting info on a pedestrian bridge over the river and across to the museum.  Ken says they haven’t applied yet but they have contacted the State for permitting and he expects the Commission would see a copy of that.  There needs to be some input especially regarding floodways and zoning ordinance. Kevin expressed concern regarding the cross-sectional area that was impacted by Irene above the State Route 106 bridge.  Ken will find out what the schedule for this is and report back. Jason offered SWCRPC as an additional resource for help.
4. Steve - for the next meeting please be thinking about questions needing answers at that meeting with the Listers and Real estate agents attending.

Next Meeting – March 9th, 7:00 pm.  Note this is NOT the usual Monday but the 2nd Monday because Election Day is the next day and the room needs to be set up. 

Adjournment – adjourned at 8:56 PM. 


Respectfully submitted,	
Jean G. Goldsborough, Recorder

