Selectboard Meeting
May 18, 2020
UNAPPROVED
Meeting held and recorded with use of Zoom for public participation.
The meeting was called to order at 6:00pm.
Present at the Town Hall:  Robert Allen, Gordy Eastman, Jim Peplau, Calista Brennan and Gary Vittum.  Attending by Zoom: Glen Towne, Ann Rubright, Jean Goldsborough, and Mary Springer.  
Robert started the meeting asking if there were changes to the agenda. No changes.
Minutes of the April 13, 2020 Selectboard meeting were approved as printed.
Treasurer’s Report: As of 4/30/2020, Expenses were $81,069.21, Revenue was $26,666.38 and the balance in Mascoma is $697,033.49. Delinquent taxes for 2018 and 2019 are $37,359.75.  Jim moved to approve and Gordy seconded.  Calista stated delinquent taxes were down about $4000.  Calista has been in touch with Municipay and the Town should be set up in a couple of weeks to take credit cards payments for tax bills. Robert asked about the fee, that would be passed along to the card holder.  The fee is 2.65 % and we would also accept e-checks for a flat fee of $1.50.  More information will go out once everything is in place.  Report is accepted.  
Action Items:

A) Reading Health Officer Report Covid-19:  Mary said that there are pop up test sites now in the area.  However, they fill up quickly so, please go to the Dept of Health website and fill out the form so that you can be notified when there is one in the area.  There is a great level of fear and people should keep in mind that there have been several other types of pandemics in past history and they have been beaten. That said it is very important that you do not let your guard down. Continue to follow the recommendations of the Health Officials and stay safe.  It is also very important that you keep your immune system healthy.  Mary also stated that pets can get this virus.  Tick season is upon us, so please use extreme caution when outside. STAY SMART STAY SAFE. 
B) Highways: Glen reported that there were a couple of minor washouts from the last storm.  They are doing regular maintenance on the roads.  Nothing new on the truck.
C) Stream Bank Project on 20 Mile Stream: – Robert received authorization to start some of the work, pre-construction meetings.  Glen will get bids from DLX, Gurney Brothers and Jarvis and Sons.
D) Tyson Road Paving Proposal: – Robert have received 3 bids from Pike, Black Top and Wilk.  The board will look at the bids and talk about them at the next meeting
E) Better Roads Project on Spear Cemetery Road: – Grant awards are delayed, so still waiting.
F) Robinson Hall Siding: Garrett submitted an updated payment schedule.  Work will be starting soon.
G) Adopt Reading’s LEMP (Local emergency Management Plan): Gordy made a motion to adopt the plan with minor amendments, Jim seconded.  The plan was adopted.  Ann asked who would be in charge of the shelters.  Robert said that it would be Calista and/or Esther at Robinson Hall and Gary and/or Curt at the Fire Station or whoever they may designate.  Jean asked why the school was not listed as a shelter.  Robert explained that it does not have an emergency generator so it could only be used to get out of the weather in times of power outages.

H) Adopt Highway Replacement Sign Policy: Robert said that there has not been a policy for replacing private road signs and that the Selectboard had discussed this issue and because they are necessary for emergency purposes have agreed to pay to replace them.  Jim made a motion that the Town pay for the cost of replacing all Town street signs.  Gordy seconded.
I) Sign Annual Financial Plan for AOT:  This is a report of the Towns budget for Highways and is something that is required by AOT every year.  The report was signed.
J) Other:  Ann asked about replacing 911 signs.  The Town will reorder signs when requested by the landowner. If anyone needs one replaced please talk to the Town Clerk and Calista will order one and let you know when to pick it up. It is up to the landowner to replace the new sign.
Jean asked what was happening with the web site since she and Esther met about making some changes.  She was advised to talk with Esther to determine where everything stands and a go-forward plan.

Gary said that he has met with ECFiber about putting a hub at the Fire Station.  ECFiber would give free internet to the Town to cover the cost of electricity. This free high-speed connection is planned for the Town Hall. 
The Towns Health Officer, Mary Springer three-year term expires June 30, 2020. Robert received the information from the Dept of Health to submit a name for Health Officer.  Jim made a motion to recommend Mary be re-appointed by the State for a three-year term, Gordy seconded.
Robert and Esther would like to commend the Green Space Committee for the job they have done with the space.

Weather permitting/cooperating it should be looking green soon!  
The meeting adjourned at 6:45pm 
Next Selectboard meeting will be on Monday, June 8th.  
Respectfully Submitted, Calista N. Brennan, Town Clerk 
