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Cemetery Commission Meeting Minutes 
24 June 2020
Held in the field at Buck Cemetery

Commissioners Present:  Adam Kozlowski (Chair), Susan Goodhouse, Tim Bishop

Meeting called to order by chair at 6:04 pm.

Changes to agenda:
· None

Meeting was started by hiking in to Buck Cemetery.  The Commissioners had not looked in on the cemetery in 3-4 years and just wanted to check in on its status.  It was a beautiful late June evening.  A logging/thinning project had been conducted in the area last fall in the vicinity of the cemetery but did not affect it immediately, although several marked trees still stand within 30 ft of the cemetery wall.  Given the age of the cemetery (early 1800’s), it is in excellent condition.  Commissioners did some light cleaning of woody seedlings and dropped branches.  One of the leaning headstones was straightened and braced using stones found in the area.  It was noted that the Revolutionary soldier (Simeon Buck) was honored with a flag.  I believe Patrick McClean deserves a thank you for this.  Commissioners would also like to thank Curt Allen of Spring Brook Farm for allowing them access to the cemetery.

Commissioners returned to the parking area at 6:35 pm to conduct the rest of the business meeting.

Reviewed and approved as submitted the meeting minutes from 5/27/2020. 

Topics:
· Mowing
· The request for proposal for the next mowing contract was advertised in Reading’s informer.  Adam will place an announcement in Front Porch Forum and the local small engine shops in Springfield and Quechee.  Submission deadline for the RFP is July 17th.  
· Tim had a good conversation with Callista regarding what opportunities there were for small mowers to work under the town’s insurance.  The idea was to make the work available to a wider range of folks.  It sounded like this was a possibility but would require the worker to pay $5.95/$100 earned to cover the costs.  Commissioners discussed the pro’s and con’s of this approach.  The major con was that this scenario would likely result in having to manage a number of contractors to make sure all the cemeteries were covered.  The contract currently out for bid will cover us for the next three years – in the mean time Commissioners agreed to think more about how to keep costs down and attract more bids.  
· Welcome to Reading sign:  
· Esther and Bob Allen have been sending regular updates of their work to clear and prep the strip of land alongside New Amsden Cemetery for the new welcome sign.  It looks beautiful.  Sign installation is pending. 
· Summer projects:
· New Amsden fence work around flagpole:  Susan presented a $2100 bid from Springfield fence to replace/install all the post and rails around the flagpole and also several rails around the cemetery perimeter.  It was discussed this fix should last 15-20 years so was worth the cost at this high-profile cemetery.  Commissioners unanimously voted to proceed with the installation for the bid price of $2100.  
· Headstone repair & Brian Post’s projects:  Brian may have some time open in the fall to help us (October).  Adam was to confirm.  
· Headstone treatments:  Still planned.  From last meetings notes:  All the materials have been procured for treating headstones with a lichen treatment.  The solution being used, D2, is recommended and used by Arlington Cemetery.  It is a non-toxic, “no-touch” treatment.  It has been applied on a few dozen headstones in the last few years as individual repairs were completed.  The results were quite impressive, so the decision was made last year to treat all the stones in all the cemeteries.  Treatments involve simply using a backpack sprayer to apply D2.  Its safety data sheet can be found here.   If anyone has any questions about the product feel free to contact Adam.

Next meeting:  The next Cemetery Commissioner’s meeting will be held Wednesday July 22nd, 2020 at 6 p.m.  We will be meeting at the Reading Town Hall. 
 
Meeting adjourned at 7:04 pm.   

Respectfully submitted for record,
Adam Kozlowski
801-389-6070
