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Cemetery Commission Meeting Minutes 
27 June 2018
Reading Town Hall

Commissioners Present:  Adam Kozlowski (Chair), Susan Goodhouse.  Kevin Kaija was absent. 

Meeting called to order by chair at 7:08 pm.

Changes to agenda:
· Added eagle scout project discussion
· VOCA award

Reviewed and approved both 5/11/2018 and 5/26/2018 meeting minutes.  Susan moved.  Adam seconded.  Approval was unanimous. 

New business
Maintenance related items:
· A short discussion was had about the new mowing contract with Zampini and Son.  Both Susan and Adam were pleased with the quality of the work.  Contractor is sticking to the reduced schedule and mowing before holidays. 
· Baileys Mills maintenance:  
· Split-rail Fence:  Susan reported that the remainder of the wooden boundary fence had been repaired with about 10 broken/rotten rails replaced and few posts.  She would have Nelson report his hours as part of the brush clearing work being done soon along the back wall.  
· Iron fence (Brown family):  Adam reported that the repairs had been made to the cast iron fencing which had broken in multiple places causing sections to fall down.  He and a friend dug up and leveled stones used as post bases, stood up fallen iron posts, and reconnected sections of fencing using bailing wire to hold it firmly together.  The gate was reassembled and braced in an open position to allow for access by mowing and visitors.
· The brush work along the back is targeted for later this summer.  Planned work involves removing briars, small trees and trimming low-hanging tree branches back to the wall to make mowing/maintenance easier.  Estimate to complete the work was 10 hours.

Records/Admin related items:
· In mid-June, Adam was contacted by Donna Martin for assistance/feasibility of moving 4 headstones that are in her yard.  The headstones are loose, not associated with any graves on her property, and are believed to have come from the South Reading/Malagash Cemetery.  The story she has heard from neighbors is that the edge of the cemetery where they were located eroded away during a large storm many years ago sending the stones down the embankment to the private land below.  Susan and Adam agreed that the first steps would involve getting pictures of the stones and doing basic research on names and dates on the stones to see if any record could be found as to where they belong.  The method of placing the stones will need to wait until their condition can be assessed.
· Sam Blanchard contacted Adam to see if the Cemetery Commission had any Eagle Scout projects available.  Adam and Susan thought that sign posts for each cemetery and spraying all the stones with D2 would be useful.  Adam will look into the cost of small wooden signs and follow up with Sam to see if the project interests him.
· Esther Allen was successful in obtaining a $675 grant from Vermont Old Cemetery Association (VOCA) to help fund headstone repair in South Reading Cemetery.  This is the second grant that Esther has secured for us in the past few years.  Thank you Esther! 
· Monthly report on funds was reviewed.  Taking into account scheduled projects everything looks on track.  Next fiscal year’s funds should be released at the beginning of July.
 
Motion to adjourn at 7:45 pm.  The next meeting is scheduled for Wednesday, July 25, 2018 at 6 p.m. Reading Town Hall. 

Submitted for record,
Adam Kozlowski
