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Cemetery Commission Meeting Minutes – Unapproved 
23 August 2017
Reading Town Hall

Meeting was called to order at 6:05 p.m. 
Present were Commission members Adam Kozlowski (Chair), Kevin Kaija and Susan Goodhouse.  Adam took minutes. 

Changes to agenda:  Discussion of new burial on Saturday, 9/26 in New Amsden was added.
 
Review and approve previous meeting’s minutes of 7/18/17.  Motion was made by Kevin to amend the minutes to correct the date of the next meeting.  Adam seconded and with all in favor the correction was made.  Kevin made a motion to accept the minutes as amended. Susan seconded.  Motion passed and was approved. 

New Business
Maintenance related items:
· South Reading Cemetery gate: Ben Blanchard and his Boy Scout troop worked on installing the new, wooden South Reading Cemetery gates on Saturday (8/12) from 9 am– 1pm.  Adam was there to help.  By the end of the day the main gate had been finished and the smaller gate’s posts had been installed. Ben will coordinate another work day to complete the construction work.  One issue discovered during installation was that the new paint was not sticking to the gate wood and was peeling off in large pieces.  The Commissioners discussed the issue and agreed that without a good paint job the life of the gate would be significantly reduced.  Adam will reach out to Ben to see if he can come up with a solution. 
· South Reading Stone Repair:  Adam talked with Brian Post and scheduled a stone repair workshop for South Reading Cemetery for September 16th & 17th (Saturday and Sunday). It is estimated that there is 3 days of work there, so more time will need to be scheduled for the spring to complete the work.  Adam will finalize start and end times with Brian and get advertising out.
· Old Amsden Cemetery Tree Maintenance:  Commissioners discussed that of the four trees scheduled for removal, only the large dead maple on the back property line needed to be hired removed.  The large dead maple has been flagged and Adam is getting bids for removal this fall.  Kevin has spoken with the adjacent landowner and felling the tree onto his property has been approved.  The other trees, several ash and a cherry along the stone wall separating the Old and New Amsden Cemeteries can be handled by Kevin and Adam to save the town money.

Records/Admin related items:
· Sales and Pending Burials: One cremation plot sale pending in New Amsden (D150).  Two cremation burials in new Amsden (D124) and (A108).
· Monthly report on funds: Esther couldn’t be at the meeting, review of funds has been post-poned until next meeting.
 
Kevin made a motion to adjourn the meeting at 6:40.  Susan seconded.  Motion passed and was approved. 


The next meeting will be September 27th. 
