[bookmark: _GoBack]Reading Green Spaces Committee
Minutes
September 11, 2018

Attendees: Annie Rubright, Jane Philpin, Tony Pikramenos, Stephen D’Agostino, Heather Evans, Jean Goldsborough, Lisa Kaija

Absent: Bill Bakker

Meeting called to order 6:05pm

Making significant decisions. The board defined a significant decision as anything that costs money and something that the board voted on previously and now needs to be reconsidered. 

Tony clarified that the board must abide by the open meetings law. Any special meetings happening between our monthly meetings must be warned 24 hours in advance or as soon as possible.

Flag pole. The board decided that it cannot change a previous decision regarding the flagpole except by meeting/quorum/vote. 

By a 5-2 vote, the board decided to keep the flagpole in place for now and to revisit its removal in 2019.

Boulders. Lisa will check with Kevin Osgood about getting a boulder(s) from his property to place in Puddledock Park. She will also check with him to determine if he can remove the flagpole next year, if the board decides, in fact, to take it down.

Park design update. Lisa will speak with Ellin about making changes to her plans to take into account that the park can’t have a wall at its front, and other ideas the board has discussed. 

Fundraising. Board members will come up with fundraising ideas for the next meeting. At the October meeting, the board will review the list and come up with a fundraising plan. 

Other notes. The board agreed that minutes from the previous meeting will be resent a few days before the upcoming meeting so that board members can be better prepared for a productive meeting. 

Next meeting. October 10, 6pm 

Meeting adjourned 7:35pm.

Respectfully submitted by Stephen D’Agostino
