[bookmark: _GoBack]READING LIBRARY BOARD OF TRUSTEES MEETING
September 30, 2014
In Attendance:  Libbet Downs, Peter Seman, Vanessa Maxhem, Tony Pikramenos, Milde Waterfall.
Meeting began at 6:03pm
Minutes from August Meeting approved followed by discussion regarding new policy on minutes in the Informer. Waiting for direction on how to proceed.
Treasurer’s Report – Peter presented copies of Current Operating Budget, Monthly Expenditures, Yearly data from 2011 to the present.  Discussion followed.
Secretary’s Report – Thank you letters sent regarding driveway work. Do Libraries Still Matter pamphlet complete
Librarian’s Report – Book Sale, October 11th, Movie Night success, Library cards being completed, Book Club started, Sachet workshop planned, Make a Plate October 18,  Art Foundation Movie October 19, Halloween Pumpkin Carving planned, “Books Have Legs” project underway, planning projects with Recreation Committee.  Building Maintenance discussed later. Building Use Request presented and approved.  At Historical Society Request – books have been culled in storage.
Unfinished Business –
Appeal Letter discussed
Maintenance – Cheek Wall work complete. Driveway work complete.  Column Base Work – not complete. Peter will follow up again.  Prison Project – Lengthy discussion regarding delays. Libbet will follow up.
New Trustee discussion – Tabled.
New Business –
Cleaning Position discussed.  Budget Line items – tabled.  Librarian’s Job Reflection – year end review. Q & A followed.
Summary of Decisions- Board Members and Librarian will follow up with unfinished or delayed maintenance work, new publishing policy, workshops, and on-going projects.
Meeting adjourned at 7:30pm


