Town of Reading Vermont
Cemetery Commission Meeting Minutes 
29 January 2020
Reading Town Hall

Commissioners Present:  Adam Kozlowski (Chair), Susan Goodhouse, Kevin Keija

Meeting called to order by chair at 6:01 pm.

Changes to agenda:
· None

Reviewed and approved as submitted the meeting minutes from 9/25/2019 and 10/23/2019. 

Topics:
Review and approve paperwork and forms to be used for cemetery maintenance request for proposals:  Commissioners reviewed the changes Adam made to the Mowing RFP document.  Most changes were editorial and related to better communicating the mowing frequency expected at each cemetery.  These changes are largely covered in the new, creatively named section “Mowing frequency”.  The frequencies themselves are an attempt to balance appearance with cost and were derived from the last few years’ experience mowing less often.  Commissioners debated when to release the RFP.  It has traditionally been done in Spring, but since this RFP covers Spring 2021-Fall 2023 there is not a rush.  September was suggested.  Adam will check with current contract holder to see if a spring release is helpful or comes at a bad time.  Once the submission dates were decided, Adam will update the documents and advertise in the Informer, on Front Porch Forum, and in the town hall and greenhouse.
 
Kevin’s retirement from the Board:  Board members reminisced about Kevin’s time spent on the Cemetery Commission.  Even Kevin didn’t remember how long he has served!  Although Kevin’s familiarity with the history and families in the cemeteries will be missed, he will be no stranger to town Committee’s as he continues to serve on several them.  Thank you for all your years of service to Reading’s cemeteries Kevin!

[bookmark: _GoBack]The Cemetery Commissioners will be looking are looking for a new Commissioner for consideration and election on town Meeting day. February 29th.   Please reach out to either Susan or Kevin if you are interested. 

Next meeting:  The next Cemetery Commissioner’s meeting will be held Wednesday March 25th, 2020 at 6 p.m. Reading Town Hall.  There will be no February meeting.
 
Motion passed to adjourn at 6:35 pm.   

Submitted for record,
Adam Kozlowski
