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Cemetery Commission Meeting Minutes 
1 January 2019
Reading Town Hall

Commissioners Present:  Adam Kozlowski (Chair), Susan Goodhouse , Kevin Kaija

Meeting called to order by chair at 6:09 pm.

Changes to agenda:
· Add discussion regarding specificity of residency in current bylaws (from perspective of who qualifies to purchase plots).

Reviewed and approved meeting minutes from 11/28/2018. Kevin moved to accept draft minutes as written.  Susan seconded.  Approval was unanimous. 

New business
Maintenance related items:
· Discussion of mowing contract renewal
Commissioners decided to migrate from 1-year to 3-year mowing contracts.  Main reasons include:  reduces work for Commission and interested parties, more stability for contractors and perhaps more attractive as a result, much easier for town to budget for knowing mowing cost at least a year in advance.  Zampini & Son had 2018 contract and was offered 2019/2020 contract (makes three years total).  The 2021 mowing season would be bid out for the first true 3-year contract award.  Commissioners reviewed Zampini’s first bid and requested modifications.  Adam will talk with Dino to work out details.  
 
Records/Admin related items:
· Monthly report on funds
Overall balance looks good, but mowing costs are over budget and funds will need to be moved from other projects to cover spring cleanup and mowing through June 30th.  Discrepancies stem from December budget submission and Feb mowing contract process being out of phase (i.e. budget is requested with only educated guess what mowing costs are going to be).  This issue is being addressed by migrating to 3-year contract moving forward.  Regardless, fuds are still available for stone work in South Reading and may even be enough for a gate at Weld Cemetery.  It was discussed that a black metal gate like was installed at Spear would be a good choice and double as a sign (name of cemetery is integrated with gate).  
· Residency definition
Our current regulations state that plots are available to purchase by “Reading residents only” or “to a person who is a close relative (sibling, child, ward, parent) or spouse (legal or civil).  Kevin raised the question how a resident is defined.  After discussion it was decided that the working definition of residency would be proof of current residency (own or rent, full or part-time).  It was recognized that this would disqualify a 40-year resident who had moved away for the last 5-years of their life (if they hadn’t bought a plot while living here).  It was generally agreed that it was not a black and white issue and making a rule that worked in all cases would not be possible.  There was general agreement that a definition of residency would be useful in the bylaws, but that the current rule on who was qualified to purchase a pot was adequate when combined with the last rule in the bylaws – “Exceptions to regulations may be made on a case by case basis at the discretion of the Cemetery Commission.”  Adam will draft residency definition change to the bylaws (add a definition for residency) for review at our February meeting.  

Next meeting:
The next Cemetery Commissioner’s meeting will be held Wednesday February 27th, 2019 at 6 p.m. Reading Town Hall.
 
Motion to adjourn at 6:49 pm.  


Submitted for record,
Adam Kozlowski
