Town of Reading Vermont
Cemetery Commission Meeting Minutes 
3 Oct 2018
Story Memorial Hall parking lot, Brownsville

Commissioners Present:  Adam Kozlowski (Chair), Susan Goodhouse 

Meeting called to order by chair at 6:05 pm.

Changes to agenda:
· None

Reviewed and approved meeting minutes from 8/22/2018. Susan moved.  Adam seconded.  Approval was unanimous. 

New business
Maintenance related items:
· Mowing:
· A short discussion was had about the new mowing contract with Zampini and Son.  Susan mentioned Dino had contacted her to make sure things were to her satisfaction at Bailey’s Mills.  Susan said mowing quality was good, but just to be sure the crews continued to be aware they needed to close gates when they came and went from the cemeteries. 
· Baileys Mills maintenance:  
· Plans are to complete brushwork along the west wall of the cemetery in November after the leaves have fallen.  Planned work involves removing briars, small trees and trimming low-hanging tree branches back to the wall to make mowing/maintenance easier.  Estimate to complete the work was 10 hours.
· Eagle Scout Projects
· The following ideas were provided to Sam Blanchard, he is checking with his scout master and approach the Commission with a proposal.
· [bookmark: _GoBack]Perennial Garden:  Establish a low-maintenance perennial garden within the fenced area/flagpole in New Amsden:  day lilies, coneflowers, hosta, and hydrangea.  May need to consider deer resistance of plants chosen.    
· Signs for cemeteries:  Discussion centered on using granite posts with cemetery name (and year established?) engraved in them.  Seconds could be available through Bari?  Project would involve sourcing research, procurement, transportation, and installation.  Possible cemeteries:  Old Amsden, New Amsden, Weld, Swain, Baileys Mill, South Reading, Spear.
· Clean up lot behind new Amsden (could be combined with New Amsden Perennial Garden):  work includes cleaning out dead spruce trees, and limbing up healthy trees to 6 feet to give it a more park like appearance.  Would allow for it to be brush hogged every few years.
· Stone wall repair work in cemetery of choice
· During the meeting, granite curbs stored behind the Story Memorial Hall in Brownsville (discovered by Kevin in early September) were investigated to see if they were suitable to create cemetery signs from.  There was recent evidence that a front-loader had come and removed the stones. 
· Invitations were received for Ben Blanchard’s Eagle Scout Ceremony.  Adam will attend and speak on Ben’s behalf. 
· Headstone repair:  
· Fall workshop:  Adam contacted Brian Post of Standing Stone.  Although Brian would like to help, he is booked until spring.  Adam will work with Brian to pick some weekend dates in May or June.   
· D2:  A backpack sprayer has been purchased for the application of environmentally D2 cleaning solution on headstones.  Adam noted that shipping for D2 was as expensive as the product itself and asked Bran Post about it.  Brian suggested looking into Atlas Preservation (Southington CT) where he buys it.  He also mentioned that in his experience spring applications were more effective than fall.   Given this Adam thought postponing spraying to Spring would be the best approach.

Records/Admin related items:
· Monthly report on funds:
· Reviewed and approved.  
· Next meeting:
· October is shaping up to be a quiet month.  The decision was made to get back on our ‘4th Wednesday’ schedule again in November.  Therefore the next meeting is scheduled for Wednesday, November 28, 2018 at 7 p.m. Reading Town Hall. 

Motion to adjourn at 6:35 pm.  


Submitted for record,
Adam Kozlowski
