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Cemetery Commission Meeting Minutes 
23 October 2019
Reading Town Hall

Commissioners Present:  Adam Kozlowski (Chair), Susan Goodhouse

Meeting called to order by chair at 6:11 pm.

Changes to agenda:
· Headstone cleaning update

Postponed review and approval of meeting minutes from 9/25/2019. 

Topics:
New Amsden cemetery – Garden Plan:  Sam Blanchard and 8 scouts from his troop planted a new garden around the flag pole in New Amsden Cemetery this last Sunday.  The project was in support of Sam’s service project for his Eagle Scout.  Adam worked with them.  They arrived at 9 am and worked until past noon to remove a 4 foot circle of sod around the pole.  Bulbs were planted in radiating circles, starting with the tallest varieties in the center and working outwards.  Four varieties of bulbs were used.  Four blue-berry bushes were also added in each of the four corners.  All plantings were deeply mulched.  Sam also trimmed dead branches from the pine overhanging the area.    It should be beautiful in the spring.  A chili lunch was had afterwards right there in the cemetery.   There were extra bulbs left over from the plantings.  It was suggested to Sam that he reach out to the town school, library, historical society, or green space committee to see if they would like to use them. 

Commissioners’ notes:  There are 4 rails down in the fence surrounding the garden that need replacing.   Susan has the rails in her barn, we just need to set aside some time to install them.  

Weld Gate and Culvert updates:  Calista has put a 1/3 down payment on the gate to secure construction and installation this fall.  Total gate cost is $3910.25.  We hope to have updates by next meeting.  Adam was unable to make to the last Selectman’s meeting.  He will try again in November to talk to them about a covered culvert at the cemeteries street entrance.

Corner stone and headstone updates:  Installation of both sets of cornerstones (New Amsden and South Reading) have now been installed.  Adam believes we are all caught up in terms of plots without headstones needing cornerstones.  Twin State contacted Adam about finding proof of a 1957 burial in South Reading.  A relative was looking to install a headstone for Gordon Ackley, who had never received one at the time of burial.  Esther Allen was a great help and located a death certificate and small dog statuary in the cemetery where the family had marked the location.  Adam typed up a small report for Twin State.  They were very pleased and will be proceeding with installation of a small engraved marker.

Burial Update:  There will be a small private, family ceremony in New Amsden tomorrow (10/24) for Sandra Ann Stocker.  The family will be handling the internment of her ashes.  Adam has been in close contact with a representative of the family and all the requisite paperwork has been filed. 

Baileys Mills cemetery brush:  Susan obtained an estimate from Rolling Meadows Farm to clear the back wall of light brush and brambles as well as remove the dead tree that has fallen into the cemetery.  Brush work was also conducted last fall – the hope is that after this round more of the area can be maintained by mower.  The estimate of $850 dollars was accepted.  Adam moved to accept the estimate.  Susan approved.  After a short discussion of the work to be done and wanting it to be the last round for a while, Commissioners voted.  Approval was unanimous. 
 
Headstone cleaning update:  We have not been able to get to spraying yet this fall.  Manufacturers of the biological spray recommends waiting until spring and warmer temperatures when it is generally more effective.  

Monthly report on funds:  Did not have one on hand to review.

Discussion on next year’s budget request:  Request is due to the Select board in December.  In preparation of that Adam and Susan had a discussion of what should be accomplished next year.  It was agreed that we would prioritize the last round of headstone repairs in South Reading Cemetery, investigate a gate for Swain Cemetery, conduct minor headstone repairs in Bailey’s Mills, and headstone cleaning in all cemeteries.  Of these only the headstone repair in South Reading and the Swain gate would need to be budgeted for.  Restricted funds are available for upkeep in Bailey’s Mills and the materials needed for spraying have already been purchased and will be accomplished on volunteer time.  It was also discussed that we keep a funding ‘cushion’ of a few thousand dollars in the account to pay for hazard or fallen trees that may need to be dealt with during any particular year.  Adam will compile the all the items discussed into a budget request and annual report for review at the next meeting.

Next meeting:
The next Cemetery Commissioner’s meeting will be held Tuesday November 26th, 2019 at 6 p.m. Reading Town Hall.
 
Motion passed to adjourn at 6:45 pm.   

Submitted for record,
Adam Kozlowski
