[bookmark: _GoBack]Reading Recreation Commission Meeting
Wednesday, November 15, 2017, 7:00 pm, Reading Library

Present:  Stephen D’Agostino, Lisa Kaija, Joe Braun and Lisa Morrison

1.  Approved October minutes

2.  Treasurer’s Report—Lisa M. sent two reports earlier today, one detailing Fright
     Night finances and one detailing bank account balances over the course of 2017. 
     Reports are attached to these minutes.
 
3.  Fright Night Debrief
	--make pumpkin carving judging more of an event
	--start pizza at 4:30 pm, but maybe more “unstructured” after that—Ed
                charged for 30 pizzas @ 12 each for ~$360 in food expense; Ed did not
                charge the usual fee for bringing the food truck to an event
	--“Trunk or Treating” was very successful
              --turn Amsden barn into a Haunted House?

4.  Tree Lighting—Friday, Dec. 1 at 7 pm, Kaijas will get tree set up by Wednesday,
     11/29.  Joe will order a tree stand and lights. If necessary, Joe will add 1’ x 6”
     boards to the tree stand for stability.  

     Stephen will speak to Bob Allen about a portable firepit just for the event.  Lisa M.
     will ask the Macris about borrowing their portable firepit, if we are given
     permission. Kaijas will provide necessary extension cords for the tree.

     Other thoughts about lighting—spotlights? luminaries? battery operated vs. 
     candles? We will serve hot cider, hot chocolate and cookies.

5.  Caroling Event—Friday, December 22, 2017. Joe will dress up as Santa Claus. 
      Stephen will dig out the Santa suit from the Town Hall closet. Will discuss details
      with Tony after Tree Lighting event.

6.   New Year’s Eve Ball—Sunday, December 31, 8:30 pm-12:30 am, $30/person
      with DJ, Photo Booth, dessert bar, BYOB

       Joe will book the DJ/Photo Booth for $900 with Dean Entertainment.  He will
       negotiate for a lower price if we pay cash on New Year’s Eve. Advertising will
      be critical.  Joe already has a flyer that his wife Amber designed.

Meeting adjourned at 8:40 pm.

Respectfully submitted,

Lisa Kaija
