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Cemetery Commission Meeting Minutes – Unapproved 
21 November 2017
Reading Town Hall

Meeting was called to order at 6:03 p.m. 
Present were Commission members Adam Kozlowski (Chair), Susan Goodhouse, Kevin Kaija.  Esther Allen from the town office was also present.  Adam took minutes. 

Changes to agenda:  Two items were added:
· Plot sale and pending cremation burial in New Amsden
· Discussion of potential Eagle Scout projects
 
Review and approve previous meeting’s minutes of 10/25/17.  Kevin made a motion to accept the minutes as is. Susan seconded.  Motion passed and was approved. 

New Business
Maintenance related items:
· Old Amsden Cemetery Tree Maintenance:
· As planned, Kevin removed the two ash trees along the shared border of New Amsden &  Old Amsden Cemeteries.  The decision to remove these trees was made due their location and potential to grow into nuisance trees.  Overall, this action is reflects a policy by the Commission to be proactive about trees and brush in the cemeteries before they become expensive to deal with or do damage to cemetery infrastructure.  Some cleanup still needs to be done.
· Adam has approached Kris Blanchard about removing the large, dead and decaying maple along the back line of Old Amsden.  Work would involve felling the tree onto the adjacent property.  Kevin has already secured permission from the landowner (to be renewed at timework is conducted) to let the wood lay there.  Commission is awaiting response from Kris.
· In the last few weeks a microburst in the area of Flat Iron Road brought a number of trees down.  This included a large poplar that fell into Old Amsden (ironically immediately next to maple targeted for removal in previous bullet).  Significant amount of the upper half of the tree fell amid the cemetery stones along the back property line.  Miraculously no stone damage was done.  Kevin and Adam will clean up in their spare time in the next few weeks.  Kevin will follow-up with adjacent landowner to get approval to stack wood on their side of stone wall. 
· Bailey’s Mill Cemetery Brush and Fence Maintenance:  
· Susan secured 4 new wood posts for the repair of Bailey’s Mills cemetery fence and turned in an invoice to Calista from Springfield Fence to be reimbursed (~$77).  About 10 more rails will be needed.  Commissioners agreed to purchase of rails and labor costs to have Nelson Allen install them.
· Susan also mentioned a section of the iron fence around one of the family plots has broken loose and fallen on the ground.  A discussion was had about how best to preserve these iron fences.  Solutions ranged from taking them down and storing them to treating/coating them in some way.  Adam suggested contacting VOCA (Vermont Old Cemetery Association) to see if there is any expertise available.  Fences like these exist in Bailey’s and Weld cemeteries.
· Susan highlighted the ongoing need to get brush removed along southwest side of cemetery.  (See Eagle Scout discussion below)
· Eagle Scout Projects:
· Kris Blanchard contacted Adam about possible Eagle Scout projects for this winter involving physical labor.  Commissioners discussed several options that included signing for cemeteries, replacing the fencing around the Old Amsden flag pole, and brush and small tree clearing.  It was decided that given the preferred time table (winter/spring) and Kris’ expertise brush and small tree clearing might be the best option.  Cemeteries targeted would be Bailey’s, South Reading, and Old Amsden.  Adam will follow-up with Kris.

Records/Admin related items:
· Sales, Pending Burials, Cornerstones:
· D196: (Allen) Deed was drawn up and signed.  Twin State has been contacted to install corner stones.  Adam will mark plot this coming Saturday.  Commissioner’s approved late season burial if it becomes necessary.  Kevin will protect site from frost with insulation board.   
· Review of draft Annual Report, Town Report entry, and FY19 Budget Request:
· The draft Annual Report and Budget Request were reviewed and a good discussion followed.  Esther provided figures to help financial tables.  Adam will incorporate into next draft.  The decision was made to focus more on fiscal year of report (i.e. FY17) and remove current year figures.   It was also decided that proactive tree and brush removal would be money well invested as it was more cost effective to address when they were more manageable.  It was decided to add South Reading tree and brush work line item to FY19 request.  Adam will have another draft out to Commissioners after Thanksgiving.  Final version of all three documents is due to Calista by December 15th.
· Monthly report on funds:  Town clerk provided a “Oct. 2017 Balance and anticipated annual expenses” printout for review.  Everything looked satisfactory.  

Kevin made a motion to adjourn the meeting at 7:08.  Susan seconded.  Motion passed and was approved. 

Meeting minutes respectfully submitted,
Adam Kozlowski
