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Cemetery Commission Meeting Minutes 
28 Nov 2018
Reading Town Hall

Commissioners Present:  Adam Kozlowski (Chair), Susan Goodhouse , Kevin Kaija

Meeting called to order by chair at 6:17 pm.

Changes to agenda:
· New Amsden cremation burial

Reviewed and approved meeting minutes from 10/03/2018. Kevin moved to accept draft minutes as written.  Susan seconded.  Approval was unanimous. 

New business
Maintenance related items:
· Baileys Mills maintenance:  
· Clearing the brush and trees back from along the west wall of the cemetery has started.  Brambles and brush were removed before snow fall.  Some limbing of overhanging trees needs to be completed and was delayed due to recent snow storms.  Susan will report when work is wrapped up.
· Headstone repair:  
· Plans are still to have a public repair workshop this Spring in South Reading Cemetery.  Dates still to be determined.
·  
Records/Admin related items:
· Review FY18 Annual Report and FY20 budget request:  

Proposed FY2020 Projects and Budget (July 2019 – June 2020)
	Action
	Budgeted Expenses

	Annual mowing  - 7 cemeteries
	$    8,000 (23% increase from prev. FY)

	Weld Cemetery headstone repair
	$    4,000

	25 gallons D2 biological cleaner
	$    1,000 

	Total
	$  13,000



Accomplishments from this past year (FY18) were reviewed as written in the draft Annual Report and provided context for discussion of plans for the coming year (FY20).  There was general approval that we were on track to complete most of the planned repair work (trees, gate, headstones) in South Reading this spring and would be ready to move to Weld Cemetery starting next year.  Kevin made a motion to approve the FY2020 budget request as written and authorize Adam to submit it to the Select Board for consideration.  Susan seconded it.  There was discussion about the 23% increase in mowing costs as compared to last year.  Adam explained that the increase in mowing costs is a mixture of related factors:  reduction in contractors willing to do the work and contractors factoring into their prices the cost of workman’s compensation insurance required by small businesses working with the town.  Motion passed unanimously.
· Next meeting:
· It was agreed that there would be no meeting in December because of the holidays.  The next Cemetery Commissioner’s meeting will be held Wednesday January 22nd, 2019 at 6 p.m. Reading Town Hall.
 
Motion to adjourn at 6:40 pm.  
Submitted for record,
Adam Kozlowski
