[bookmark: _GoBack][unofficial] Reading Recreation Commission Meeting
Monday, December 11, 2017, 7:00 pm, Reading Library

Present:  Stephen D’Agostino, Joe Braun, Lisa Morrison, Esther Allen, Lisa Kaija

1.  Approved November minutes

2. Treasurer’s Report—Lisa M. reported that our current balance is $1922.32, after
     expenses for the Tree Lighting, but before New Year’s Eve expenses. Our budget
     request is due to the Select Board on Dec. 15th. Stephen will write a budget
     request e-mail to the Town of Reading and cc: Robert Allen.

    Joe also reported that Peter Vollers will make donations to various non-profits in
    Reading (partial proceeds from Overland events).

3.  New Year’s Eve Ball—Sunday, December 31, 8:30 pm-12:30 am, $30/person with
     DJ, Photo Booth, dessert bar, BYOB. Joe has purchased black and gold-themed
     supplies (table covers, decorations, plates, platters, silverware, confetti cannons). 
     The main push now is marketing. We will dress up a manikin in the Town Hall
     with formal wear to promote the event.  Joe will send flyers for us to distribute
     and hang. We would like to decorate on the afternoon of Saturday, 12/30. Joe will
     make four different desserts, Lisa K. will make a veggie platter with dip, Lisa M. 
     will make banana bread.  We will serve various chips/salty snacks as well.

5.  Caroling Event—Friday, December 22, 2017. Joe will dress up as Santa Claus and
      hand out candy canes. Esther will dig out the Santa suit from the Town Hall
      janitor’s closet.  We can supply cocoa for the event.  Stephen, Lisa K. and the
      Library Board will bake cookies.

6.   Other ideas—Intergenerational, fundraising ideas--Reading Runners 5K trail or
      road running event, Softball game/league, Horseshoe drop-in league, Bocce
      league, ice skating rink, more dances, Reading Talent Show (Lisa will ask Chris
      Titus).    

Meeting adjourned at 8:25 pm.

Respectfully submitted,

Lisa Kaija

