[bookmark: _GoBack]Reading Recreation Commission Minutes
February 12, 2020

Members present:  Stephen D’Agostino, Lisa Kaija, Gerry Marletta, Kelsey Coyle, Lisa Morrison
Visitor: Esther Allen 

1.  Last month’s minutes—January minutes were approved.

2.  Treasurer’s Report—Our current account balance is $5,304.04. The balance includes a deposit of $417 from the Turnip Truck concert and $20 in expenses.

3.  Winter Concert Series—We discussed the possibility of allowing a BYOB policy for the next two concerts. Stephen brought it to the SelectBoard and they have no problem with us pursuing event insurance. Stephen is running the numbers through the TULIP program to see if it worth our while to promote the concerts as alcohol-friendly. It may be in the $200 ballpark for two concerts, but we will confirm.

Gerry would like to get into the audience, rather than doing sound beside the band backstage. It would require a “cable snake” of at least 100’ to run from the microphones to the mixing board, going around the edge of the hall. Stephen will connect Gerry with Ken Norcross to see if he has anything suitable.

Stephen will also connect Gerry with Susan and John Balch for sound logistics for the next concert.

We will have the kids make posters for the Maple Cook-Off at the next concert.

4.  Volleyball—Thoughts regarding attendance--we might need to change the day of the week in order to get more people, it could become more of a competitive league, we could give out door prizes to people who attend, we might gather folks in the warm months to play outdoors and then transition that group to indoor play. We will design a survey asking a number of questions—season, day of the week, time of the day, childcare, donations?--after the advertised Volleyball sessions are over at the end of February.

5. Felchville Film Festival—Our concept is a festival of short films (“Five-Minute films”?), possibly partnered with the Hall Art Foundation’s “First Friday” or the Reading Fall Fair, to showcase both experienced and amateur filmmakers. We already have an outdoor screen, a projector, a DVD player, speakers and most of the equipment required to show films either outdoors or indoors,. We discussed the timing—late summer or early fall 2021? We should research other film festivals in NH and VT. We will contact the Center for Cartoon Studies, Jim Sadwith and Charlie Rattigan to begin gathering information and helpful consultants.

How many “f’s” can we fit in the title? Fantastic Felchville Five-Minute Foliage Film Festival.

Next meeting is Wednesday, March 11, 2020. Meeting adjourned at 7:05 pm.

Respectfully submitted,

Lisa Kaija
