[bookmark: _GoBack]READING GREEN SPACES MEETING
WHEN: THURSDAY FEBRUARY 13 @ 5 PM
WHERE: LIBRARY

Members present: Annie Rubright, Jean Goldsborough, Stephen D’Agostino, Heather Evans, Lisa Kaija
Guest: Esther Allen

1. Review/ changes of last meetings minutes.
Minutes from the January 9 meeting were reviewed and approved.

2. MAPLE COOK OFF. Plan advertisement, menu, participants,  prizes, etc.
Jean will work on FPF posts. Heather will manage the email responses and fill in the grid of who will be making what.

If a person responds saying they want to make an item in an already-filled category, the RGSC will suggest they move to another category.

When promoting the event, we will make sure that people know it is a tasting event. Suggested language: “sample and judge.”

Sabrina Westney has committed to doing her pulled pork sandwiches. Sue Mulder will make a maple-basted ham.

At the next Winter Concert, kids will make the posters, like last year.

Avenues of promotion: FPF posts, Informer, Woodstock list serve, posters.

Will need to find someone to donate maple syrups. 
· Stephen will check with the Rowlees for ½ gallon
· Lisa will check with Al and Deb Wood for a small bottle of the bourbon maple syrup
· Annie will ask Ron who sugars across the road from her and Jean for a quart

Lisa wondered how we would handle a request to vend products. The committee agreed that we would charge a table fee of $20.

3. TOWN MEETING. We volunteered to supply breakfast foods so need to plan who will bring what. Coordinate with Esther Allen regarding coffee, etc.

Annie will bring a blueberry buckle. Jean will bring cornbread. Heather will bring quiches. Lisa will bring either burritos or breakfast sandwiches. Jean will bring OJ. The RGSC will supply cream, milk. Esther will bring coffee and we will use the urn at the school. Esther will bring sugar packets. Esther will check town hall for napkins, little plates and other serving pieces. The Rec Commission has an abundance of paper products and will share if needed. Instead of pricing items, the RGSC will ask for donations. 

The RGSC will create a poster of where we’ve been, where we are going, and a proposed timeline for 2020 work on the park.

The requested budget amount of $1200 was approved. 

Current balance $1250.99, including the grant of $500. 

Esther suggested contacting King Arthur Flour for a gift basket. Stephen offered to look into this. Lisa offered to contact the Woods for a raffle basket. However, it was decided that given the manpower, that we would table the raffle of an item. We could still run a 50-50 raffle, however.

4. Review information regarding shaping, seeding, fertilizing and liming the green including pricing, whom to hire to do the work and timing.

Annie has talked to Gordy. He will get the ground ready after the snow is gone and the ground has dried up.

Gordy gave the amounts needed for lime, fertilizer, and seed. Annie will talk to Scott and/or Dave Goodhouse about adjusting these amounts as needed for lawns. 

Esther suggested soliciting a donation from Spring Brook and the Hagedorns for fertilizer and seed. We will check to see if they can offer organic products. Annie will talk to Rob about this.

We will decide on where the tree we will purchase from the grant will be placed.
Potential contacts for determining the right tree are David Appleton and Kris Blanchard.

Annie spoke with Dave Carbee about mowing. He will charge $25/mowing vs. the $60 charged previously. Jean suggested we double check on worker’s comp. If Dave is still interested, Annie will talk to Bob.

5. Other business.
None.

Next meeting is March 19 at 5pm. 

Meeting adjourned at 6:05pm

Respectfully submitted,
Stephen D’Agostino
