Reading Recreation Commission Meeting
Monday, February 19, 2018, 6:00 pm, Reading Library

Present:  Stephen D’Agostino, Lisa Kaija, Joe Braun and Lisa Morrison

1.  Approved November minutes
2.  Treasurer’s Report— Overall, for the year, we are ahead $978.81, due to income
      from the Ducky Derby.  We had $113.93 in expenses for the Tree Lighting event
      and lost $259.94 at the New Year’s Eve dance.
3.  December events debrief
      a.  Tree Lighting—Mark position of extension cord, get tree up earlier (if
            possible), secure live music ahead of time, use metal fire basin again, more
            lighting of the area would be helpful, Mason jar luminaries were worth
            repeating, bigger tree if we have help from Fire Dept. with setup

       b.  New Year’s Eve Dance—Make sure that heat situation is addressed ahead of
             time, start planning earlier, lights were great, we might be able to put 
             together a DIY Photo Booth and find a local DJ, we would like to be able to
             lower the price of tickets in the future, event insurance was expensive—we
             will investigate, food was excellent and abundant

        c.  Caroling---We’ll keep trying! The weather has caused us to cancel this event
             for the past two years.	
4.  Spring events
      a.  Talent Night—we will try to do this in the future

      b.  Bunny Hop—Saturday, March 31 at Bartley Field (or RES if the field isn’t
            ready) Stephen will secure the eggs up at the Miner Diner and we will 

      c.  Game Night---to start Friday, March 16 at the Reading Public Library, Stephen
           will ask Tony about using the tables, making popcorn, etc., Joe will advertise
           on the Facebook page, Stephen will write about it in his column
5.   Other ideas—Snowmobile concession, Reading Runners Fun Run or 5K, use
       Bartley Field better (maybe post a Survey Monkey link on FPF and in Informer)
6.    Possible new RRC members—We will put a blurb into the Informer
7.    Sustainable Woodstock’s use of our rubber ducks--$100 rental fee, plus $5 for
       every lost duck, their event in Woodstock is July 21, if they purchase 500
       additional ducks, they should number them differently than ours
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Meeting adjourned at 7:25 pm.

Respectfully submitted,

Lisa Kaija

