Town of Reading Vermont
Cemetery Commission Meeting Minutes 
27 February 2018
Reading Town Hall

Commissioners Present:  Adam Kozlowski  (Chair) and Susan Goodhouse. Kevin Kaija was absent. Also present Esther Allen 

Meeting called to order by chair at 6:10 pm.
Changes to agenda; Esther asked that VOCA Grant and VOCA competition be added. Items added to records administration. 

Review and approve previous meeting’s minutes. Adam made a motion to approve the minutes of 11/21/2017; Susan seconded. Motion approved. 
Adam made a motion to approve the minutes of 1/24/2018; Susan seconded. Motion approved.  

New business
Maintenance related items:
· Old Amsden Cemetery  tree maintenance update. Adam reported that Levi Lynd and 14 members of his troop did this work on Saturday, 1/22/18. Chris Blanchard supervised the troop and did the work of cutting the leaning trees and chunking up the butts.  Neighbors were consulted about removing leaning trees and were in agreement. The troop did brush cutting and removed small trees 10’ – 15’ around the entire perimeter of the cemetery. They removed the honeysuckle bush in an attempt to curtail its growth.  

Spring cleanup of fixing the driveway and putting fencing back up will need to be completed. Ash trees that came down will need to be removed also. 

· Baileys Mill Cemetery labor for fencing.  Fencing was purchased at Springfield Fence at a cost of $73.  More fence is needed; $200 will be allocated in the budget for the additional fencing and labor costs. 

· 2018 Mowing Request for Proposals (RFP) is ready for release to contractors.  Adam will post this on Front Porch Forum and town bulletin boards.  Esther will post on the Town website and e-mail directly to the three contractors that submitted proposals last year.  Due date back is 3/21 so that the proposals can be reviewed at the 3/28 meeting. 

Records/Admin related items:

· Allen burial and records update – Calista is still waiting for the signature of Paul Hutt on the disposition of remains form. 

· Members reviewed the monthly report on funds.  Checking account balance is $13,090.93. Changes were made to anticipated expenses: workers comp has all been paid, $800 for the Bailey’s Mills brush work and $200 for the Bailey’s Mills Fencing were added. 

· Town meeting: Susan will nominate Adam for another 3 year term.  

· VOCA (Vermont Old Cemetery Assoc.) Grant: Esther will submit a request for a grant  for the South Reading stone work in Fiscal ’19 year. Budgeted expense is $3,500. 

· VOCA has a competition going for a new newsletter LOGO. Grand prize is a life time membership to VOCA. 

Misc. Note: In the spring, the stones at the Spear Cemetery that were sprayed with the D2 will be reviewed.  These are supposed to be cleaner from the spraying last fall. 

Next meeting agenda item:  At Bailey’s Mills one of the family lots has an iron fence that is severely dilapidated and is a safety issue. Board needs to review alternatives of repair, remove or replace the fencing.  

Motion to adjourn at 7:05.  Next meeting is scheduled for Wednesday, March 28, 2018 at 6 p.m. Reading Town Hall. 

Submitted for record,
[bookmark: _GoBack]Esther E. Allen 

