Town of Reading Vermont
Cemetery Commission Meeting Minutes 
28 March 2018
Reading Town Hall

Commissioners Present:  Adam Kozlowski (Chair) and Susan Goodhouse. Kevin Kaija was absent. 

Meeting called to order by chair at 6:05 pm.
Changes to agenda: None 

Review and approve previous meeting’s minutes. Adam made a motion to approve the minutes of 2/27/2018; Susan seconded. Motion approved. 

New business
Maintenance related items:
· [bookmark: _GoBack]Review Request for Proposal bids and award contract for the 2018 mowing season:  One bid was received for the 2018 mowing season.  The bid would increase the cost of grounds care of the cemeteries from $10,000 to $14,000 for the coming year.  This amount exceeds the entire budget awarded to the Commission.  Adam will contact the bidder to let them know their application was reviewed and the budgeting issue we are facing.  There will also be a second attempt to attract more interested parties to submit bids.  Adam will also contact Brownsville to see who they use.  Susan will reach out to a few of her local contacts. The plan is to regroup in 10 days to see where we are.   If there are no other options, efforts will need to be made this year to reduce the frequency of mowing until the budgeting process can catch up with the need.  Adam will come up with some scenarios to get the cost down to $10,000 by changing the frequency of mowing. 
· Dilapidated fence at Baileys Mills:  Susan feels the fence is becoming a safety hazard with sections falling over.  The deterioration of the metal is extreme enough that rehabilitating the material is not a viable option.  The decision was to manage the issue in stages.  Step 1, which would be conducted this spring, would be to remove the iron work.  A decision would still need to be made what to do with it.  Adam will approach the Reading Historical Society for recommendations.  Stage 2 would involve finding a suitable replacement.  Something simple, tasteful and cost effective.  Estimates would be obtained this summer and put into next year’s budget (submitted in Dec 2018, available for use in July 2019).
 
Records/Admin related items:

· Allen burial and records update – Unable to obtain update on the disposition of remains form.  Postponed until next meeting.  
· Request to purchase plots in Spear:  Request was approved to proceed with selling two plots in Spear Cemetery.  Maps will be provided to the interested party and Adam will work with them to locate plots in a manner mutually approved upon.  Spear is not formally gridded/plotted out, so extra effort will be needed to make sure new plots are appropriately placed (e.g. not conflicting with other sites, in line with existing/future plots).  Once plot location is approved, sale will take pace and corner stones installed to facilitate locating of any future plots.
· Review of the monthly report on funds was postponed.  

Motion to adjourn at 6:40.  Next meeting is scheduled for Wednesday, April 25, 2018 at 6 p.m. Reading Town Hall. 

Submitted for record,
Adam Kozlowski
