Reading Energy Board Draft Minutes
April 16, 2026

Present: Kevin Kaija, Brian Cali, Bill Neukomm, Paul Doherty
Meeting called to order: 7:03

Motion to approve March meeting minutes: Motion to approve Bill, second by Kevin,
approved, all in favor.

Proposed modifications to the agenda: None

Update MERP Projects: Brian, will send a spreadsheet summarizing the current forecast of the
MERP funds. We remain on target to meet the highest objectives for all the buildings and stay
within the $267,000 grant award. Brian received bids for the firehouse which gave a clear
picture of costs for that item. The other remaining big item is the cost of the attic job at the
library.

Brian, the heat pump installation started today at the library. He is pleased with Brite Lite, and
Rob with their solution-oriented approach. Choices were made considering what Tony had
guided Brian to what his preference were. The floor unit looks good; the condensate lines were
run through the building to the condensate pump in the basement and the dehumidifier was
added to the pump system. Tony’s concern that the wall mounted unit did not disrupt any of
the murals in the basement. It worked out the unit was placed between two murals. The three
systems are controlled by remote thermostats. This allows for better throw and control. The
app allows programs to be set up, which is helpful as the building is not occupied every day.
Paul had a question about the gas insert fireplace, Brian said it does not interact with the heat
pump system directly but would add to heating when it is on the heat pumps would turn off if
needed when the fireplace is running, it is more for ambiance. Brian’s goal is that the oil system
would not be used. On the air conditioning side, they will be very happy compared to the
window units they have been using. There is an electrical service upgrade going in and will be
located outside of the building. It is currently not connected; there is some more work to be
done and some inspections. This should take place over the next couple of weeks. An outside
outlet will be added as well. The wiring needs to be looked at to see if it is adequate, initial
inspection looks good and confirmation will happen tomorrow. If all is well, a bid for LED
lighting will go out.

The process for getting quotes for the attic job, Brian will be recusing himself from the bid
process due to previous discussions. The attic area will be cleaned up as much as possible for
contractors to inspect the work area. Tony is hoping to get the attic area cleaned up soon.



Materials will be stored at the church across the street. Brian will have an RFP ready in about a
week which can be sent out to contractors. It was stated that contractors must visit the site to
bid on the project. Kevin had a question about the attic area regarding usable space. Brian said
yes, it can still be used but it is losing ten inches of head space due to the floor being raised up.
It was mentioned how much help Tony has been organizing cleaning up of the attic, what stays
and what goes. Repairs to the sidewalk are still up in the air.

Firehouse, three bids submitted. Brian went to the selectboard with the bids. After reviewing
them it was decided to remove the battery and the heat pump hot water heater due to funds
and priorities. He also found out that the electrical service needs to be upgraded at a cost of
$30,000, which is a high priority. Discussions took place regarding the location of the outside
units for the heat pumps. Contractor’s, Bite Lite and Fitzpatrick bid the project but need to
return to the site because the condensers will move from the original location to another
location and will need to be rebid.

Weatherization Projects: Project scheduled for April 18%. Weather strip three exterior doors,
insulate box sills which will include removing old fiber glass insulation. Kevin had a lead for
another project, but it fell through.

Business based on Agenda Modifications: None

Set next meeting date/venue: May 20, 2026, 7:00 via Zoom.

Adjourn: Motion by Brian second Kevin at 7:30



