[bookmark: _GoBack]Town of Reading Vermont
Cemetery Commission Meeting Minutes 
11 May 2018
Reading Town Hall

Commissioners Present:  Adam Kozlowski (Chair), Susan Goodhouse, Kevin Kaija. 

Meeting called to order by chair at 6:04 pm.
Changes to agenda: 
· Added discussion of Vermont Overland donation 
· Revisit issue of  Baileys Mills fencing

Review and approve previous meeting’s minutes. Susan made a motion to approve the minutes of 3/28/2018; Kevin seconded. Motion approved. 

New business
Maintenance related items:
· Review Request for Proposal bids and award contract for the 2018 mowing season:  Two bids were received.  Adam had conducted an analysis of mowing costs and mowing frequencies for the past 2 years to provide context to the current bids.  Both 2018 bids would increase the cost of mowing in the cemeteries by a minimum of 40%.  Due to the schedule by which the cemetery budget is submitted/awarded vs. when mowing contracts are bid/awarded the increased cost exceeded what was budgeted for this year’s mowing and seasonal cleanup.  Discussion was had among Commissioners about balancing cost with ascetics.  After considering visitation, reviewing past years data, and a discussion on the moving to a more ‘meadow look’ for some of the quieter cemeteries a customized mowing schedule was decided upon and the 2018 contract awarded to Zampini and Son from Weathersfield.  Adam was to notify the two bidders.  
· Esther had provided Adam with a copy of an email detailing the schedule of VT Overland events being held this summer in and around Reading.  It is VT Overland’s practice to donate any profits from these events to a local charity.  On 5/31 – 6/3 the Vermont Overland Beer Safari will be benefiting the Reading Cemeteries.  This was a very welcome announcement!    
· Dilapidated fence at Baileys Mills:  Susan reported a section of the iron fence delineating the family plot in Baileys Mills has fallen over and action needs to be taken to prevent it from being a hazard.  It was agreed that that next Commissioners meeting would be held there to help make the decision.  Susan was going to follow-up with the Reading Historical Society if any special considerations need/or want to be made for the fencing.  The general plan is that it is not feasible to restore and so will be removed and replaced with - as mentioned in previous minutes - something simple, tasteful and cost effective.  Estimates would be obtained this summer and put into next year’s budget (submitted in Dec 2018, available for use in July 2019).
 
Records/Admin related items:

· Allen burial and records update – no update on the disposition of remains form.  Postponed until next meeting.  
· Commissioners opted to postpone the review of the monthly report on funds.  

Motion to adjourn at 6:55.  Next meeting is scheduled for Saturday, May 25, 2018 at 10 a.m. Baileys Mills Cemetery. 

Submitted for record,
Adam Kozlowski
