Reading Energy Board Draft Minutes
July 15, 2026

Present: Kevin Kaija, Brian Cali, Bill Neukomm, Paul Doherty
Meeting called to order: 7:01
Motion to Approve June Minutes: Motion: By Kevin second by Bill, approved

Proposed Modifications to the Agenda: Under weatherization, do an inspection of the heating
system at town hall. Under MERP, shed for heat pump at town hall.

Update MERP Projects:

Firehouse: The was one outstanding item an installation of a CO2 sensor. The sensor activates
the exhaust fan when there is high occupancy in the building. This was installed and the last
invoice was approved to be paid. The projects at the firehouse are now complete. The only
other item is to get someone from the fire department to get the app to control the heat pump
system. Brian mentioned that using the app at the library has been very successful. There is a
little bit of a learning curve on how to use the app.

Library: Outstanding items the attic insulation project. The first load of materials is in the attic,
including 2x4’s for the plates that go around the outside part, tape and fabric for the air barrier.
Work on this part should start within the next week. When is work is completed Bethal Mills
will be contacted to coordinate delivery. This is a project in itself; staging will be set up so the
materials can be put in the attic through the attic window. The goal is to complete this project
by October.

Next item addresses the concerns of the neighbor regarding the visuals of the heat pump. Brain
and Kevin met with the neighbor and came up with a plan. Brian and the neighbor will attend
the next library trustees meeting on July 28t to have some kind of privacy screen installed. It is
the trustee’s decision.

Brian submitted to Efficacy Vermont information projects that we have done, and projects we
wanted to do but did not have the funds available. They will come back to let us know if there is
any Efficacy Vermont money that can help offset some of those cost allowing us to do more
work. Brian will let us know.

Brian commented on the lighting at the library and how bright it was. He also mentioned
picking out the light fixtures that looked nice.



Weatherization Projects: Kevin finished installing the door, which he constructed, in the
basement bulkhead opening at our last weatherization job.

Bill mentioned looking at the basement area in town hall this fall. He heard that some of the
pipes froze last winter. He there must be some significate air leakage in the basement. Bill
would recommend putting anti-freeze in the heating system, since it is a backup system that
does not get used all the time. Looking at going into the basement in October and doing air
sealing.

Quarterly Update on Solar Array: Last year the array generated 5.45 megawatt hours in July,
this year the array generated 2.92 megawatt hours as of July 15th, lifetime the array has
generated 91 megawatt hours, the array came online August 2024. Brian said we are on a run
to exceed 2025. Production in May and June this year exceeded production May and June of
2025. Brian will look at each building’s electric bill and see if any reallocation is needed.

Bill has been asked if the array is producing enough power. The array produced about ten
percent more power but that is a function of mother nature. With that being said the array was
designed for the electrical needs based on 2021-23 usage. Since then, with the MERP grant heat
pumps have been installed increasing electrical demand. The array will not generate enough
power for increase, but the will still be saving money.

Bill mentioned what can we do to promote solar and mini splits for homeowners. Maybe doing
house tours were solar arrays and heat pump are installed. Kevin mentioned including input
from residents on future items related to energy.

Business Based on Agenda Modifications: Bill reached out to a contractor about building a
shed type of structure to cover the heat pump at town hall. He looked into it but decided to
decline. Bill brought up having the Energy Committee build the shed and have the town pay for
the materials. We would look at doing this in September or October.

Set next meeting date/venue: August 19, 2026, 7:00 via zoom or at Town Hall

Adjourn: 7:49



