Town of Reading Vermont
Cemetery Commission Meeting Minutes 
[bookmark: _GoBack]16 September 2020
Bailey’s Mills Cemetery

Commissioners Present:  Adam Kozlowski (Chair), Susan Goodhouse, Tim Bishop

Meeting called to order by chair at 6:04 pm.

Changes to agenda:  None

Reviewed and approved as submitted the meeting minutes from 8/5/2020. 

New business
· All Cemeteries
· Mowing:  Commissioners reviewed the updated Zampini bid (updated to include 2 more mowings per year in Swain Cemetery.  Bid increased from $8100 to $8300.  Commissioners thought it fair and voted unanimously to accept the bid for the 2021-2023 seasons.  Adam will sign the contract, submit to Calista, and notify Zampini and Sons on behalf of the Commissioners.
· Mowing:  There is some concern that the cemeteries are not getting mowed at the frequency that was established in the contract.  This year, cemeteries were not mowed in preparation for either the July 4 or Labor Day holidays.  Opportunistic inspections (like in Bailey’s Mills today) indicate that mowings might be less frequent than being asked for.  With our current billing arrangement with Zampini it is hard to determine (flat rate billed each month with no list of cemeteries mowed that month).  Commissioners agreed and voted unanimously to ask Zampini and Son to provide an itemized list of cemeteries mowed with each monthly invoice.  Adam will follow up with them. 
· Headstone lichen treatments: Adam hasn’t had a chance to apply these yet.  Would start with Baileys Mills due to need and proximity to house to “work the bugs out” of the process.
· Baileys Mills Cemetery
· Commissioners walked Bailey’s Mills Cemetery to assess maintenance work that needs to be done.  
· 4 headstones and 1 monument were identified for repair (see photos below).  Several other leaning headstones were present but can be taken care of by Commissioners.  Adam will set up weekend workshop similar to other years with Brian Post of Standing Stone for Spring 2021.
· Fencing:  Commissioners identified 2 posts and 10 rails that needed replacing in the split rail fence.  It was agreed that the posts and rails should be purchased.  Commissioners will do the work to replace.  Commissioners also examined the 6’ wooden boundary fence along the Goodhouse’s workshop.  Several attempts have been made to repair the fence but has deteriorated beyond repair.  Its was paced off to be about 130’ of fence.  Susan will obtain a quote from Springfield to see about replacing it.     

Next meeting:  The next Cemetery Commissioner’s meeting will be held Wednesday October 28th, 2020 at 6 p.m.  We will be meeting at Bailey’s Mills Cemetery.  The public is welcome. 

 
Meeting adjourned at 6:50 pm. 

Respectfully submitted for record,
Adam Kozlowski
801-389-6070

Headstone 1 & 2:  Compound breaks; will need keystone and aluminum bracing.
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Headstone 3:  Needs key stone poured.        Headstone 4:  Compound break, will need bracing
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Monument:  8 foot, 3-piece monument with dangerous lean.  Dismantel and straighten.
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