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Cemetery Commission Meeting Minutes 
25 September 2019
Reading Town Hall

Commissioners Present:  Adam Kozlowski (Chair), Susan Goodhouse
Guest:  Sam Blanchard

Meeting called to order by chair at 6:13 pm.

Changes to agenda:
· Weld Cemetery – Gate & Culvert
· Mowing contract bid process

Reviewed and approved meeting minutes from 7/31/2019.  Kevin moved to accept draft minutes as written.  Susan seconded.  Approval was unanimous. 

Topics:
New Amsden cemetery – Garden Plan:  Sam Blanchard stopped by to present his final planting plan for the garden to be installed around the flagpole (Sam’s Eagle Scout project).  Sam arrived at his selection of plants after consultation with his high school horticulture teacher.  He presented sketches detailing blueberry bushes in each of the corners and a roughly 10 foot diameter circular bed centered on the flagpole.  The central bed called for a mixture of perennials and bulbs (e.g. oxalis, balloon flower, day lily) arranged with the tallest varieties towards the center and the shortest on the edges.  Sam outlined site preparation which involved trimming dead branches from the large pine overhanging the garden, removing the sod from the beds as outlined in the drawing, preparing the beds with additional soil and mulch, and conducting follow-up watering throughout the remainder of the fall.  Sam outlined the benefits of planting in the fall and plans to organize his troop and one from Woodstock to help with the work.  He thought the work likely to be completed on Sunday, October 20th but would let us know.  Susan and Adam reviewed and approved Sam’s plans.  They also approved purchasing of materials up to but not exceeding $700.

Corner stone update:  Adam placed orders for two sets of granite corner stone’s earlier this month.  He will be marking the two plots this Saturday for installation by Twin State Monuments to occur in October.  That catches us up for corner stones.  

Headstone cleaning update:  Adam has the sprayer, the D/2 (10 gallons, purchased from Granite City Tools in Barre), and a small water tank (thank you Esther and Robert Allen) in his possession.  He hopes to spray Baileys Mills this fall.  Effects are expected to be dramatic given the amount of lichen and moss growth on that cemeteries stones.  

Hazard tree at South Reading Cemetery:  Kris Blanchard reacted quickly to our request to remove a hazard tree in South Reading cemetery that was threatening his property on Park Circle.  Kris took the 60-70 ft standing dead locust down earlier this month within a week of being contacted.  Thank you Kris!

Baileys Mills cemetery brush:  Adam and Susan walked the cemetery before the formal meeting to get ideas for how much cleanup was required along the back wall (an area that doesn’t get mowed and is getting brushy).  Susan would get a quote from Rolling Meadows Farm to clear the light brush and brambles as well as remove the dead tree that has fallen into the cemetery.  Brush work was also conducted last fall – the hope is that after this round more of the area can be maintained by mower.  During their tour of the cemetery it was noted that there are 2 broken stones that need repairing and 12-18 at-risk, leaning stones – one of which is a large obelisk in one of the gated, family areas.  
 
Weld Gate and Culvert:  Susan received a quote from Springfield Fence for a new iron gate at Weld Cemetery ($3910.25).  Price includes the materials and installation.  It would be similar in design to the one installed at Spear Cemetery a few years ago for almost $2700.  Increase in cost was noticeable, but deemed acceptable given price of materials.  Susan and Adam voted to approve installation of the gate.  With regard to our budget, the gate would take the place of the Weld Cemetery stone work that was to take place this year.  The stone work will still occur, just postponed until a future time.  Susan will call Springfield Fence to tell them to proceed and find out if installation will occur this fall or not.  Also of consideration at Weld is the steepness of the ditch in front of the entryway.  Adam has sent an email to Robert Allen about the possibility of the town installing a culvert in the ditch that a more level area could be built up there and will follow up with him at the October Selectman’s meeting.

Summer mowing update:  Dino Zampini contacted Adam to confirm he has one more year on his contract (Summer 2020) and ask that we move up the bidding process for the next three year contract to this winter (Jan-Feb 2020) to give more time to plan for the work.  Susan and Adam discussed that this would be beneficial to most contractors who would bid and agreed that this was also in the best interest of the town as it would allow the know mowing cost (set in Feb) to be included in the budget request to the town (submitted the following December).  For years the budget request has guessed the mowing costs and in a number of cases was drastically underestimated.  Moving the bid window back to 15 months before the work was to be conducted was seen to benefit all parties.  This issue will be revisited in January as we prepare the next mowing Request for Proposals.  

Monthly report on funds:  Reviewed and accepted.

Next meeting:
The next Cemetery Commissioner’s meeting will be held Wednesday October 23rd, 2019 at 6 p.m. Reading Town Hall.
 
Motion passed to adjourn at 6:55 pm.   

Submitted for record,
Adam Kozlowski
