 Town of Reading Vermont
Selectboard Meeting Minutes Unapproved
September 9th 2019
The meeting was called to order at 6:02 pm.

Present:  Robert Allen, Jim Peplau, Gordy Eastman, Esther Allen, Stephen, D’Agostino, John Malcolm, and Chris Recchia; Managing Director of ECFiber. 

Robert started the meeting asking if there were changes to the agenda.  Fall Fair was added under other. 

Minutes of the July 29, 2019 Selectboard’s minutes. Jim moved to approve and Gordy seconded.  Report is accepted.  

Treasurer’s Report: As of 8/31/19, YTD Expenses were $95,807.28; YTD Revenue was $105,301.40, the balance in Mascoma is $303,593.20. Delinquent taxes for 2017 and 2018 are $13,901.55. Jim moved to approve and Gordy seconded.  Report is accepted.  

1) Action Items:
A. ECFiber Network Hub:  John introduced Chris Recchia, director of ECFiber who explained their request to build a hub in Reading locating it at the fire station. The building will be 3’ x 4’ x 7’high set on a cement pad.  In exchange for the hub the Town will receive one free high speed internet connection. This connection will be at the Town Hall. The 25 year lease contract with ECFiber was modified and signed by the Board and Chris. ECFiber will carry liability insurance and the Town will be an additional insured.  Construction will take place in early 2020 with the access connection established in late 2020. 
B. ATV – Mike Colman did not attend the meeting. Jim asked if there had been any change in the roads that ATV’s were allowed to be on; answer is no.  Jim stated that there is an issue on the 20 Mile Stream Road with ATV’s using that road to get to the Colby Pond area. Jim will let Mike Colman and Mike Chamberlin from the Sheriff’s Dept. know about the abuse. 
C. Highways: Truck repairs are complete and warranty updates are being done before it is returned to the Town. Highway crew is installing a 30” culvert on the Brown Schoolhouse Road.  Ditching has been completed on the Tyson Road side of Town and the crew will be working on Puckerbrush Road and then will go to Town Hill. Robert will discuss the request for a culvert at the entrance to Weld Cemetery with Glen and also the request for “No Thru Road” signs on each end of Weld Cemetery Road. GPS systems are telling people to use that road as a way to and from Brown Schoolhouse Road.  
D. Grants-in-Aid – Spear Cemetery Road: All 3 segments of work are complete and culverts installed.  Paperwork has been submitted for reimbursement by the Grant. 
E. Better Roads Grant – Road Inventory for stream protection conformance: The Regional Planning Commission is working with the Town to take this inventory.  They review all the roads that have connected segments near streams to determine if there are any issues with silty water running into streams.  A course of action would then be determined for any locations identified with issues. 
F. Better Roads Grant – Caper Hill: This work has all been completed.  We need the final vendor payment cancelled check(s) to submit paperwork for grant reimbursement. 
G. Municipal Planning Grant Resolution: The planning commission requested that the Board sign the resolution so that grant funding can be received to hire professional assistance from the regional planning commission to review and update the Town Plan. Total amount of the Grant is $10,680 of which the Town would be responsible for paying $1,068.  Motion made by Jim and seconded by Gordy to sign the resolution.  Resolution approved. 
H. Driveway permits: Permits were reviewed and approved by the Board for Richard Grogan at 1400 Grasshopper Lane and Stacy Gallowhur at 100 Baileys Mill Road.  
I. Other Items:

Stephen reported for the Rec Commission that the Fall Fair planning is progressing. They would like to have a town truck at the event along with the fire trucks.  Glen will see that the new truck is available.  The FD will be doing a barbeque. Calista to confirm that the certificate of insurance is enforce for that day for Newhall Farm. 

John asked the selectboard to consider changing the date of their meetings because it conflicts with the schoolboard meetings in Woodstock. Residents like to attend both meetings. The board will consider the request.  
John asked about the status of the Welcome to Reading signs. Esther reported that the committee is still meeting and working out some location and installation issues.  

Robert reported that the installation of the generator at the Town Hall has been completed and tested.  Generator weekly test will happen automatically on Tuesday afternoon.

Meeting adjourned at 7:30 p.m.

Submitted for record,

Esther E. Allen

Assistant Town Clerk   

