Town of Reading Vermont
Cemetery Commission Meeting Minutes 
22 February 2017
Reading Town Hall

Meeting was called to order at 6:10 p.m. 
Present were Adam Kozlowski  (Chair), Esther Allen, Chris Blanchard and Ben Blanchard.
Absent were Kevin Kaija and Susan Goodhouse therefore, no business requiring a vote could be conducted.

No  changes to the following Agenda were made. 

Review and approve previous meeting’s minutes (11/30/2016, 1/25/2017); this was tabled due to a lack of a quorum. 

New business
Maintenance related items:
· South Reading Cemetery:  
· Second visit with Eagle Scout Ben Blanchard to review gate ideas. Ben presented his proposed design and cost sheet; estimated total is $350.  Ben will work with Springfield Fence who can do the cutting of slats so that they will be ready for assembly work.  Hardware items will be purchased there also.  Ben will put together a project plan outlining the steps to be taken and estimated times. If a deposit is required to Springfield Fence the Town will make that payment. 
· Old Amsden Cemetery:  No Update 
· Tree work progress update – David Appleton.    
· [bookmark: _GoBack]Mowing Contract:
· 2017 RFP announcement/posting updates.  Bid requests have been posted to Front Porch Forum, the Informer and the Town website.  A copy was sent to current contractor. 

Records/Admin related items:
· Corner Stone Contract:  Update and possibly sign with Twin State/Clegg Memorials - no response yet from Twin State. 
· Discuss warning via meeting time list.  Is this an option? Create a "generic" agenda to use for warning meetings to save Adam time. 
· Town meeting elections/responsibilities.  Kevin's term is up this year; no response about running again. Adam will check with Kevin. 
· Monthly report on funds was distributed. 

Meeting adjourned at 7:20 pm.

Submitted for record

Esther Allen 
2/23/17

