Town of Reading Vermont
Cemetery Commission Meeting Minutes – Unapproved 
19 April 2017
Reading Town Hall

Meeting was called to order at 6:10 p.m. 
Present were Commission members Adam Kozlowski (Chair) and Kevin Kaija. Absent Susan Goodhouse.  Present for minutes was Esther Allen. 

No changes were made to the original Agenda.

Review and approve previous meeting’s minutes of 3-21-2017.  Motion was made by Kevin to accept the minutes as written. Adam seconded.  Motion passed and was approved. 

New business
Maintenance related items:
· Mowing Contract: Brief discussion was held regarding the 3 bids.  Kevin made a motion that the contract be awarded to Tammy Allen contingent on receipt of a final contract and submission of liability and workers compensation insurance certificates. Adam seconded.  Motion passed and was approved. Adam will notify the other two contractors that they did not get the contract. 

· Board feels that it will be a good idea to go to a two year contract starting in the spring of 2018 to make the process easier and not have a split of contractors between the fiscal years. 
Adam noted that he had sent the contact information for the 2017 RFP bidders to the School Board for their use.

· South Reading Cemetery gate. We received a $30 donation from John Holley, Jr. towards this project.  A thank you note was done and mailed to John.  Adam will follow up with Ben to see how the project is progressing and find out a tentative install date. 
· Old Amsden Cemetery:  Tree work progress update – David Appleton is unable to do this project due to his workload.  Bids will be requested from other contractors.  In order to have a clear plan of the work to be done, Kevin will review and mark the trees that need cutting/trimming. Kevin will also contact neighbors to see if trees could be dropped on their property if necessary. After that is done, a RFQ will be created at the next meeting to get bids from.  

[bookmark: _GoBack]The need to get a new bid lead to a discussion on whether the Board has to seek bids on all work to be done for the cemeteries.  Esther will ask the question to the Selectboard.  

Records/Admin related items:
· Pending cremation plots sale in New Amsden – Adam has updated the map of sold plots on Google Drive. 
· Corner Stone Contract: Adam is still waiting for Twin State/Clegg Memorials to update the contract so that the commission can sign with them. Quote from Twin State is that the cost will remain the same as last year $ 150.00 for (4) stones. 
· Monthly report on funds. Esther presented m/e March statement of funds. We will need to adjust the pending expenses on mowing and the Amsden tree work based on new contracts.  We are still on track with budget to actual income/expenses. Remaining funds will be carried to new fiscal year if expenditures don’t take place before 6/30/17. 
· The drone work to photograph all the cemeteries is tentatively planned for May 6th. Adam is creating a “ruler” to be placed on the lots that will create a legend and show in the aerial shots.  We will mark up the shots to indicate which side of the stones the burials are placed. 

Kevin made a motion to adjourn the meeting at 6:50.  Adam seconded.  Motion passed and was approved. 


The next meeting will be May 24th. 
