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Cemetery Commission Meeting Minutes Unapproved 
24 May 2017; 6 pm
Reading Town Hall

Current Commissioners present Adam Kozlowski  (Chair). Absent Kevin Kaija & Susan Goodhouse.  Present Esther Allen. 

6:10 pm:  Meeting called to order. Due to a lack of a quorum of board no decisions could be made. 

Review and approve previous meeting’s minutes (4/19/2017). Tabled for the 6-28-17 meeting. 

New business
Maintenance related items:
· Mowing – status update.  Tammy has done the spring cleanup work at So. Reading, Weld, Spear, and the Amsden cemeteries for a total cost of $455. 
· South Reading Cemetery gate. No schedule has been received yet from Ben Blanchard; Adam will follow up with him. 
· Old Amsden Cemetery:  bid outline.  Kevin should be working on this project. 
· Esther will prepare a grant request with the VOCA to get $750 more for the South Reading stone repair project.  

Records/Admin related items:
· Sales and pending burials & signatures. Documents for burials were signed. Adam will get the corner stones ordered and placed for the Bartlett lot. 
· Corner Stone Contract. Adam will pursue this when he orders the stones.  
· Drone flights in Bailey’s Mills, Old Amsden, Weld, and Swain. Picture taking of these cemeteries went very well.  Amsden had a few too many leaves out and will be re-shot in the fall.  Adam's friend enjoyed this project and is willing to do all the rest of the cemeteries. 
· Monthly report on funds. Adam and Esther reviewed the new mowing contract with Tammy Allen and the impact on the  budget for the 2017-18 fiscal year.  Esther will prepare the new budget spreadsheet. 

7:00 pm:  Meeting adjourned

Next meeting June 28, 2017
